Board of Finance
Regular Meetings

January 22, 2013
(Tuesday)

February 19, 2013
(Tuesday)

March 18, 2013
April 15, 2013

May 20, 2013
7:30

June 17, 2013
7:30

July 15, 2013
7:30

August 19, 2013
7:30

September 16, 2013
October 21, 2013
November 18, 2013

December 16, 2013

* - Potential action item

2 BN O

10.

11

12.
13.
14.

TOWN OF EAST HAMPTON
EAST HAMPTON, CT 06424

BOARD OF FINANCE
Regular Meeting - REVISED
Monday, December 16, 2013

7:00 PM
Location: Town Hall Meeting Room

Call to Order

Pledge of Allegiance

Approval of Minutes of Meeting(s) *

a) November 18, 2013 —Regular meeting

b)  November 19, 2013 — Special meeting
c¢) December 3, 2013 — Special meeting

Public Remarks

Financial Transactions

Correspondence

Special presentations

Status Reports (Financial)

Continued Business

a)  High School Renovation project update

b)  Capital Policy *

¢)  Fines/Penalties

New Business

a)  FY2014-2015 Budget

b)  Public Safety Special Revenue Fund

a) Liaison Appointments by Chairman *

. Liaison's Reports

a)  Town Council

b)  Board of Education

¢) WPCA

d)  Economic Development Commission
e) Lake / Conservation

f)  Fire Commissioners

g)  Brownfields/Redevelopment

h)  Park & Rec. Advisory Board
Public Remarks
Town Manager's Report

Adjournment



xx BXNTAD FI30 Aq PRjRIL2USD - I¥OGHY 40 ANE =x

%L°8% 9L TLI’'69T’'02- ¥Z €08°82ZT’'6T- SL6'L6%'6E- 000°092- SL6'LET'6E- TYIOL QANTHD
5L°8% 9L TLI'692'0Z- ¥Z €08'82Z'6T- SL6'L6%¥'6E- 000°092Z- SL6'LET 6E- aNnd TYIINED TYLOL
20" 00°000°092- 00" 000‘0%8Z- 00c‘092- 0 s90In0s "UT4 ISU30 6%
%6°8¢€ TI9°9LL 8%~ 6E'OTT T1E- L88'6L- 0 L88'6L~ SNuUaIASI I3YUI0 LF
5%° 99 ST CET'L- $8°L98 8- 000°ST- 0 000°9T- Se0TAISS I0J ssbieyd 9%
5T ZT 8BL TT- 88 TT- 008°'TT- 0 008°TT- sjuswied-aob TeDOT 5%
%6°LT  9L°88Z'FTL'9- Pz 596 °L9€'C- ¥Sz'EE¥ 8- 0O $SZ’'Z6% 8- SINYED I¥D0T ® HIVLIS ¥¥
%2799 9z 89E€ 6T~ L TZS €52~ 086 'Z8E- 0 086°Z8E- SHEA 33TwI=d’SSuUs0TT ¥
%€°02  ¥9°P0S’‘sz- 9€°S6%'9- 0o00’'ze- 0 000 ‘zE- SWODUT JUSWISSAUL T¥
28" %9 T ETE'Z99 €T~ 8L D€L 095'ST- ¥S0'€zZ'0E- O $50°'€zZ0¢€- sexes Kjxedoxd 0%
aNns TYHENIED TO
TIOD  HONIATS AONTATH AFY 1S3 SINLSL,aY AFY WILSH
IDd  ONINIVWEYS QIX TYOIDY aIsSIATY AT WILSE  TYNIDINO
€T $T0Z d04
pnapadth L0043y 1E5dNg FIVA-OL-dVIX exyTALL
T 2da NOLAWYH ISY¥d 40 NMOL

j0s dis Bl e

siun

o’

6£:80 £TI0Z/ZT/ZT

TR T



5 %€°0T LL 8%8'ES 00" €2 IST'9 000°09 0 000‘09 butaesutbug 0000ZSTO
: %6°0€ 28 LSS '¥LE 6T 86T'S 66°£06'58¢ 0L9'592'T 0 0L9’'s92'T TUTWPY S3IOM 2TTANd 0000TSTO
2Z°8T 0L 8%%'T 00° (o A 0LL'T 0 0LL'T STQ OTIO3ISTH WeppeH 2TPPTW 0000L%TO
£€°9 LY LS6'T 00" €9°66T L9T'€E 0 LST't Aousby juswdoTa43pa¥ 0000910
¥ € 86°286'6T 00" 20° 669 z8e'0g 0 zge'oz STWWOD 2eT ¥ UOTIBAISSUOD 00Q0EHTO
%8°6T 9%°889°'8 00" ¥s 8eT’e LZB'0T 0 LZ8'0T Tsstuwop juswdoTsasg "UoCSE 0000ZFT0
26" TI¥ ST L¥0'€6T 00" SB OLT’6ET 81Z'2ZEE 0 8TZ'ZEE utuoz ® buruueld ‘BurpTIng 0000THTIO
£€°98 6% 789 00" IS STE' ¥ 000's 0 000°S HYD A¥HIAWED 00009€TO0
£E°E0T 00 0STI- 00" 00°059°% 008'% 0 00S’¥% S8DTAISS AJTUNWWOD Q000SETO
%2 L6 00°00S8'T 00" 00€’92 00 00E‘9% 00T'%S 0 00T‘'%S uotiezxodsueal 0000FETO
%Z°8€E 8L°688°99 00 LSO‘¥ TT L6T'LE $HZ 80T 0 $HZ'80T I33us) JIOTUSS Q000ELTO
$T°0% 8Z 6S¥'99 00082 LT EST 'Y €66°0TT 0 €66 °0TT S8DTAX®S UPWNH 0000ZET0
%0°00T 00° 0SS E0E‘SS 0S°€0Z°SS LO%OTT 0 LOT‘0TT juswaredsq YaTeoH 0000TETO
%0°T€ YT PIL 0¥ 00" 875982 8T 000’65 0 000’65 ButayBTT 399X35 00009210
22766 08°066 SZ'S%9°68 S6°T2S'0€ ST 'TI2T 0 §ST'12T SUOTIeD TUNWWe) 00005210
3T°6 0L 0EL’'FT 00" 0E"69%'T goz‘9t 0 00Z ‘9T sssupaxedsad TTATD 0000%ZT0
%2791 LB 06L'S 00" €ET°6TT'T 016’9 0 016’9 soueTnquWy¥ 0000£ZTO
20721 ¥9 6¥F 2T 00" SET00L'T 0ST %I 0 0ST'%T we3sAs SITA I93U3D UMOCL SZZ0OZZTO
5%°0%  IS'ZL9'LE 00" 6% Z8L'8T SS¥9¥ 0 SS% 9% TIBYUSIBW SXITd £€2T0ZTIO0
2€°9¢ TS 8%0“LLT LZ°198°9T ZZ 0T6°'€8 8T8 LLE 0 8T8 LLE ButaybTI=xTd TZZOZZTIO
5T 1S TT LPE'ST 00" 68°80Z°'0¢2 955°6¢€ 0 955'6€ TOI3UoD TRWIUY FTZOTLZTIO
%5°0L ST E60'T 62 LY 9%°595'¢2 soL‘e 0 90L'€ Tox3ed a3eT £IZ0TZIO0
%6°S€ 19°ZZT'198 €8°0€6°'€E 95 6LT 8L £LeEve’T 0 EEE'EFE’T Toxjed xeTnbad ZIZOTIZIO
%€°2% PO LS9 ‘79T 907 €S8‘TT 06 0T0‘60T TZS ‘s8¢ 0 T25'S8¢ UOTJRIISTUTWDY S0TTOd TTIZOTIZIO
%6°SS IV €Z6°TE 00" 65 8LV 0OF Z0% ‘2L 0 zov'eL ABoTouyosL UOTIBWIOIUI 0000STTO
%0° 00°000°‘S9 00" 00" 000°S9 0 000°S9 AousBuTtiuos 0000ZTTO
5L°%2 ZET8FFSOT'T 00" 89°TLE'Z9E 0Z8°L9%'T ] 028'L9%'T s3Tyeusg ssAoTdwd Q000TITTO
%0°0S 0S°8L6°9 00" 0S°8L6°9 LS6'ET 0 LS6'ET 3Ino) ®3eqoad 00000TTO
%2 9L 00 $S0‘LY 00" 00" 9%2'STZ ocoe‘z8e ] 00€'28¢ soueINsSUl TeIdU2D 00006010
%6°9¢ TL LPT'8T 00" 6Z°58%'9T EE9'TF 0 €E9'¥¥ SUOTAOSTH/SILIISTEIY 00008010
%L°0S 96°8%5'98 6T TPE'6T S8°Z6L'69 £99°SLT 0 €99'SLT HISTD UMOL 0000L0TO
5T°S 00°LIT'T 00" , 00°'S9 z8T'1 0 zge’I Teaddy jusUSSaSSY JO PABOH BET0S0TO
I5-2y To'slé’te.  op-o1sy 66 20t 2 065751 0 065151 —— Tl oy
29°9% 0T 60%‘CEC 00" %LS L 06°T28 ‘98T S08‘9T¥ 0 508 °'9T% Butjunoosy pue SOUBUTA SET090TO
£6°9S 697568 'FTT 06°65L°S¢E I# 190°9TT LTL'99¢E 0 LTL'992 Xauuy/TTeH UMOL 0000S0TO
%9°0S SS°SZ0‘FL 00" S ¥L6‘SL 000°0ST 0 000‘0ST SHEHA TYOET 0000F0TO
%€ 86°8%9'96 00" 20 ¥IE £96 96 0 £96°'96 TO3RIJSTUTWPY SSTITTTO®L Q000E0TO
5£9° %S ST EZFPE'TIT 00" S8 FI9‘ET LSE'%E 0 LS6'%E aBoxa Tetoeds/TTIOUNO) UMOL 0000Z0TO
£0°G% TZ 068°'SLT 00°0SH'TT 6L EFE'ZET ¥89'61€ 0 ¥89°'61E quewyzedsq s, I9beusy UMOL 0000TOTO
aNnd TYdENED TO

agsn  lEoand OEM/ONZ  dEANAAXE dIX  LE5dnd SINISCavy d0¥ddav

IDd  HTIEVIIVAY AESTATY /SYANYIL TYNIDINO

€T $T0Z ¥od

pnap3ATb I¥0dE¥ 1E5ang maﬂn-oa-mﬂmw_ ey TALC
T 2d TE:0T £€T0Z/0T/ZT

uoljnjos tia ik e



xx EXNTAD ITop Aq peleiausd - LNOAEM 4O ANI x»

5T°6€ L9°BL0O'S8Z'L EE'6T8’'E6S TO ¥1Z°'88B0°% ZIT'L96'TT 000°09% ZIT'LOL’TT  'IYIOL ANYED
T 6% L9°8LO'SBEZ 'L 2E€°6T8 €65 T0"¥TZ’'880 % CIT'LSE'TT 000’092 ZTIT 'LOL'TT aNNa TVIINED TYLOL
%0° 00°9T6°62T'T 00" 00" 9T6'6ZT'T  000°09%Z 9T6'698 Ing sasgsuexl burieaado 0000T8IO
%6°6Z 00°095°0€ 00" 00°090°€T 0Z9'E¥ 0 0Z9'e¥ JuIl-spucd TOOYDS ZZLOZLIO
5%°8E  T9°CL9'LET 00" 6€°¥86'G8 Ls9'cze 0 Ls9'tze I-spuog UOT3IeBTITJO Teasusp TZL0ZLIO
%0°00T 00° 00" 00°000°SZE 000's2¢g 0 000°'szZ¢g UTId-spucd TOOUDS ZTLOTLIO
%6°SS  00°000'szz 00" 00°000°s8Z 000°0TS 0 000°0TS d-spuog ucT3ebBITq0 TeI2uUsD TTILOTLIO
%0°00T 00° 00" 00°000°02 000°0% 0 000°02 AxeaqTT weppeH STPPTW 289089T0
%8°%€  F9 IER ‘28T 00°508°2 9€°98LLYT €20’ €EF 0 €20’ EEF AzexqrT oTTqnd uojdueH H T89089T0
2€°€€ 9T 9SL’SOT 6T 96%'T S9°$8E’TS LES'BST 0 LE9'SST I93Us) A3TUNWWOD Q000L9ITO
25°6 98°571°Z 00" 1" %22 osg’e 0 0SE’e UOTSSTWWOD TBIN3ITND 3 SIIY 00009910
2T %7 ST 929 'L0Z 99-9zL’'E 6T €9T°09T 9TS'TLE 0 9TS'TLE UOTIe=I03Y B XIed O0T90T9T0
%0°€6 00°8%T 00" 00°Z£Z'2C 00% 'z 0 00% ‘g Tesodstg sbeadss 0000LSTO
%9°9¢ LT S00°L8 00" €8 LI8 LY €28 'FET 0 €28 'FET UoT3e]ls ASISUBIAL 00009STO
%6°T9 0T 0FT'¥2T €0°L6S TFT L8°Z9L°8S 00s‘szZ¢E 0 00S‘szeE STeTas3eN POy 0000SSTO
%0°%¥6 06°86T°TT 00°000‘S¥T 0T"T89'TE 088°LS8T 0 088°L8T T°TNd I010K SPTMUMOL 0000FSTO
3T°0€ L 6EL'TY 00°0Ze’'® 9Z°T89°€1T TEL’'6S 0 TEL'6S sBexen umol 0000ESTO
agsn LaDANg 0339 /ONE JEANIAXE dLX LIpang SINLSCav d0dddvy
Lod JTIVTIIVAY JESTIATY /SHANYVEL I¥YNIDIYNO
€T $T0Z ¥od
pngplAth I¥OdaY I¥9dnd HLVA-0L-dVIX eYTALL
v bd

TE:0T €T0Z/0T/ZT

NOLAWVH LSVYH J0 NMOL

uotjn|os dia ek e ®

siunw =,



AGENDA

A

Quarterly Report, East Hampton High School Renovation
State Project No. 042-0041 EA/RR
Period Ending September 30, 2013

—e

East Hampton
Connecticut

To: Town Council
From: Building committee
Re: EHHS Quarterly Report No. 2

Dear Chair and Members,

July:
After the successful submission of the EDO49 grant application on June 26, 2013, the Building

Committee and project team began focusing on scheduling and preparing for a public informational
session. As a result, there was only one building committee meeting held in July in which, at the
suggestion of CREC, the Building Committee approved moving geotechnical and survey services from
other professional fees into the architect’s budget thereby putting those services under the architects
management/responsibility. The reason for this is the ability for the architect to better coordinate these
services. CREC also sought and received approval from the Building Committee to procure
commissioning services. This was required in anticipation of receiving approval to start design. The
project team will have to attend a PREP meeting at the State’s Office of School Facilities in which the
district will have to have the commissioning agent procured beforehand. The commissioning agent is a
requirement of meeting Connecticut High Performance Building Standards.

August:
The public informational session was conducted as well as another Building Committee meeting. As a

result of the information presented at the public informational session by the project team, the building
committee approved the project team to begin the design process. CREC reported that the procurement of
the commissioning agent was moving forward and that the commissioning agent sub-committee would be
presenting their recommendation for award at the September Building Committee meeting. The Board of
Education requested of the architect a schedule of meetings required in order for the Board of Education
to prepare those participants required to attend.

September:
At the September Building Committee meeting the architect presented their proposed schematic design

schedule including meetings where Board of Education/High School staff was required to attend. The
Building Committee was in agreement with the schedule and as a result schematic design is now
scheduled to be complete on December 5, 2013. In addition, both the architect and CREC presented their
respective service amendments. The Building Committee approved both amendments as well as the
commissioning sub-committees recommendation of Horizon Engineering Associates, LLP for
commissioning services. Please see the attached project budget for the month ending September 30,
2013.

Budget:
Please see attached the Project budget month ending September 30, 2013.

ITEM # _Qon
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Purpose

In recognition that buildings, infrastructure, and major equipment are the physical foundation for providing services
to the residents of the Town of EAST HAMPTON, a multi-year Capital Improvement Program (CIP) is prepared
and reviewed annually. The purpose of the CIP is to budget for the acquisition, replacement or renovation of
major capital/fixed assets. These items are generally not of a recurring nature and not included in the regular
operating budget process. Careful planning during this process is critical to the procurement, construction, and
maintenance of capital assets to meet the needs and activities of the Town. The General Fund, through the annual
operating budget, is the primary funding source for the CIP and therefore plays an integral role in the development
of the program. Proper planning and funding will mitigate budget fluctuations year over year.

A comprehensive capital plan will help ensure the future financial discipline and funding stability of the Town
and systematically provide efficient delivery of public services to citizens and businesses.

Capital/Fixed Assets are categorized as follows:

e lLand

* Land Improvements

«  Buildings and Improvements
* Machineryand Equipment

* Infrastructure

The following Capital/Fixed Asset items are to be included in the Town’s annual operating budget:

=  Fixed assets that cost less than $10,000
*  Fixed assets that are of a recurring nature and acquired each year

Definitions

1. The Capital improvement program is defined as a plan for capital expenditures over a multi-year period to
meet identified improvements in the infrastructure.

2. The Capital Budget is the first year of a five year plan for capital expenditures to be incurred over a given
fiscal year from funds appropriated through the annual budget process for projects scheduled in the same
year.

3. Capital Equipment is defined as any item that has an expected life of five (5) years or more and a purchase
price in excess of $1,000. ltems costing less than $1,000 and lasting less than five (5) years are to be
purchased from material and supply accounts. The purchase price includes any costs of acquisition or
transportation of the item or other costs associated with the installation or placing it into service. The
expected life for a piece of equipment is that period of time for which it will be useful in carrying out
operations without major repair to its physical condition. Generally, capital equipment includes, but is not
limited to, furniture and fixtures, machinery and motor vehicles.

4, Capital Projects are the improvements that make up the capital budget. Each project has a specific purpose,
justification and cost. Projects propose physical improvements in different elements of the Town's
infrastructure. Improvements include but are not limited to: construction, reconstruction, rehabilitation,
modification, renovation, expansion, replacement, extension of streets, bridges, buildings, sidewalks,
playgrounds, lights and acquisition of land, buildings with associated relocation, demolition and
improvements such as landscaping, fencing and paving.
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Criteria
The following Capital/Fixed Asset items are to be included for consideration in the Town’s Capital Improvement
Program (CIP):

*  The acquisition of and improvements to assets that cost $10,000 or more and,

*  The Capital/Fixed Assets, or improvements, that have an anticipated life expectancy of five years or more.
Most non-recurring major expenditures are the result of the Town’s acquisition of capital items that form
the physical foundation for municipal services such as land, buildings, infrastructure improvements,
machinery and equipment. However, there can be major expenditures for non-capital items that can
be anticipated on a recurring and periodic basis and require significant funding. In addition to the above
items, the following proposed expenditures may be considered in the CIP, although they may not
constitute capital/fixed assets with useful lives of five years or more.

¢  Property revaluation required by the Connecticut General Statutes

*  Technology programs and systems

+  Sinking fund contributions for debt

=  Sinking fund contributions for repairs to major fixed assets

These items and other similar items that may require significant funding of $10,000 or more, and are not anticipated
to be acquired each year, may be appropriate to be included in the CIP process.

The annual road paving program can be anticipated on a recurring basis; however, it requires funding of significantly
more than $10,000 and should be included in the CIP process.

This CIP provides for a five-year plan of acquisition, renovation, replacement and construction of the items
included in the capital budget and includes a planning, budgetary and financing process.

Assets in excess of $10,000 not precluded from acquisition in the general fund or other special revenue fund.

CAPITAL IMPROVEMENT COMMITTEE

MEMBERSHIP

The Capital Improvement Committee shall be composed of one member of the Town Council, one member of the
Board of Finance, and one member of the Board of Education. Committee assignments shall be determined by the
board chair. The Town Finance Director, Town Manager and Superintendent of Schools shall be ex-officio Committee
staff members without the right to vote.

ROLES & RESPONSIBILITIES

The Committee shall study proposed capital projects and improvements involving major non-recurring tangible
assets and projects which: 1) are purchased or undertaken at intervals of not less than five years; 2) have a useful life
of at least five years; and 3) cost over $10,000. All town departments, boards and committees, including the Board of
Education, shall, by December 1% of each year, give to the Town Manager who shall forward to the Committee
information concerning all anticipated projects requiring action during the ensuing five years. The Committee shall
consider the relative need, impact, timing and cost of these expenditures and the effect each will have on the
financial position of the town. No appropriation shall be voted for a capital improvement requested by a department,
board or commission unless the proposed capital improvement is considered by the Committee.

The Committee shall prepare an annual report recommending a Capital Improvement Budget for the next fiscal year,
and a Capital Improvement Program including recommended capital improvements for the following four fiscal years.
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The report shall be submitted to the Board of Finance for its consideration and recommendation. The Board of
Finance shall submit its recommended Capital Budget to the Town Council for approval (see Exhibit A).

Such Capital Improvement Program, after its adoption, shall permit the expenditure on projects included therein of
sums from departmental budgets for surveys, architectural or engineering advice, options or appraisals; but no such
expenditure shall be incurred on projects which have not been so approved by the town through the appropriation of
funds in the current year or in prior years, or for preliminary planning for projects to be undertaken more than five
years in the future.

The Committee's report and the Town Council’s recommended Capital Budget shall be published and made available
in a manner consistent with the distribution of the annual Town budget report. The Committee shall deposit its
original report with the Town Clerk.

CAPITALIMPROVEMENT PROGRAM TIMING/SCHEDULE

As part of the annual budget process, the CIP will be prepared, presented and acted upon in accordance with the
following schedule:

No later than December 15 Department, board or agency shall submit a
proposed five year CIP to the Town Manager
No later than January 10 Town Manager shall provide a five year planning

document to the Capital Improvement Committee
summarizing department proposals for capital
improvements, a recommendation of items to be
included in the CIP, project priorities for the
following fiscal year and proposed method/sources
of funding for all recommended projects.

On or about February 1 The Capital Improvement Committee shall receive,
review and recommend the 5 year CIP. The plan will
then be forwarded to the Board of Finance

On or about March 1% Board of Finance shall recommend CIP to Town Council
No later than March 27 Town Council adopts the CIP for the following fiscal year
Quarterly CIP meetings The Capital Improvement Planning Committee shall

meet at |least quarterly to review and discuss current
and proposed capital projects.

The Town Manager will provide the Town Council periodic CIP status reports throughout the year and present

detailed project status reports or design plans on an as needed basis in accordance with the applicable
project schedule.

IDENTIFICATION OF NEEDS

Capital Improvement items are considered on the basis of need and value to the community. Annually, each
department, board or agency shall submit a proposed five year CIP to the Town Manager in accordance with the
CIP schedule. Requested items shall include acquisition of capital assets, new construction, major renovations and
improvements to municipal facilities, purchase of machinery and equipment and other items that satisfy the CIP
criteria. Capital improvement proposals received outside of the formal CIP process from departments, citizens,
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agencies or organizations shall be forwarded to the Town Manager for review and recommendation to the
Capital Improvement Committee, Board of Education, Board of Finance and Town Council as
applicable.

Items that are to be included in the Capital Improvement Program include the following with an estimated cost of
$10,000 or more and have a useful life of not less than five years:

e  Purchase of Land and Development Rights

e  Construction of New Buildings

*  Land and Building Improvements and Renovations

= Machineryand Equipment

e Infrastructure Improvements (streets, sewers, sidewalks, etc.)

= Vehicles and Construction equipment

=  Feasibility Analysis/Design/Cost estimates and other professional services relative to anticipated major
projects

= In addition to the above items, the CIP may include certain recurring expenditures/projects that due to
their nature and anticipated cost are best appropriated through the CIP (e.g. revaluation or major software
acquisition)

All Capital Projects under consideration must be submitted on forms provided by the Finance Department and include
the following detail and descriptive information:
1) PROJECT TITLE: Enter the title best describing the project. Be concise, but as descriptive as possible.
2) SUBMITTED BY: Enter the Department, and division, if applicable.
3) CONTACT PERSON: Enter the name and telephone number of the person who can best answer detailed questions
about this project.
4) PROJECT DESCRIPTION: Give a full, detailed description of the project. The description must contain enough
information to allow for a detailed project cost estimate. If the project is construction of a building, specify the
following: size; use; type of building; utility type; etc. If it is a street project, specify the following: length; width;
whether it is new construction, reconstruction or resurfacing; whether it involves new signals, sewers, and/or
sidewalks; etc. Photos and other documentation should also be submitted if they provide relevant information. Any
project with insufficient information to develop a cost estimate will not be considered.
5) PROJECT JUSTIFICATION: Support the need for this project. Some of the questions you might want to consider
below:

e Does the project meet established standards,-and/ercodes or mandates?

e Does the project address a Town Council policy initiative or Board of Education goal?

e Does it address a health, fire, ersafety or security concern?

e Does it serve a segment of the community not currently served?

e Does it foster private investment? How much?

e Does it create jobs? How many? What type?

¢ Does it support economic development (i.e. tourism)?

e Does the project require additional staffing or operational increases?

e Does the project create any revenue?

e  What will happen if the Town does not undertake this project?

e Use the above and the Capital Allocation Checklist as a guide in submitting justifications.
6) PROJECT LOCATION AND SERVICE AREA: Give a brief description of the community impact the project will have as
well as the area it will serve.
7) SIGNATURE: The Department Director must sign the bottom of the form and date it. The signature indicates that
the director approves of the submission of the project and agrees with the information provided.
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Estimated Costs

Costs shall be estimated for all items requested as part of the five-year Capital Improvement Program. Costs for
items requested in years two through five shall anticipate an escalation rate to be determined by the Town Manager
and Finance Director at the beginning of the CIP process.

The steps for major capital projects in the CIP, those estimated to exceed $250,000, may be required by the Town
Manager and will generally include the following:

A. Evaluation/feasibility phase, as necessary
B. Preliminary design and cost estimating phase
C. Final Design and construction

Subject to the specifics of the project, funding for steps A and B may be combined in the initial request. Cost
estimates should include preliminary design fees, final design fees, architectural fees, construction management
fees, construction costs, acquisition costs, contingency, escalation, legal and financing fees, including short term
interest, and any other costs applicable to the project. The scope and estimated costs of in kind services shall
be identified and presented along with the initial cost estimates for the project.

Funding

The Town Council, as part of the annual operating and capital budget process, will review the capital
equipment and capital projects included in the CIP as recommended hy the Board of Finance. The Town
Manager and Finance Director will develop a recommended financing plan, with options, based on total project
costs, cash flow, projected method(s) of financing the projects, Capital Reserve fund projections, mill rate and debt
service impact on future operating budgets. The Town Council shall review these projections when developing
project priorities and the recommended capital program for the following year. The goal is to effectively balance
the total of the annual Capital Reserve Transfer and Debt Service requirements to minimize fluctuations in the mill
rate in accordance with established guidelines set forth in this document.

An annual financing plan for the multi-year capital improvement plan is critical to the CIP process. Factors
to be considered shall include:

=  Anticipated revenue and expenditure trends and the relationship to multi-year financial plans
»  Cash flow projections of the amount and timing of the capital improvement projects

e Compliance with all established financial policies

* Legal constraints imposed by Town charter or State statute

e Evaluation of various funding alternatives

=  Reliability and stability of identified funding sources

=  Evaluation of the affordability of the financing strategy, including debt ratios, future budgets and mill
rate.

The Capital Improvement Program shall generally be funded as follows:

A. Capital Reserve Fund — The Town will use the Capital Reserve Fund as the primary funding source for capital
projects to be funded on a pay as you go basis. The Capital Reserve Fund is primarily funded through an annual
appropriation from the General Fund.

Based on factors referenced herein the Town Council shall consider as a general guideline a minimum
annual appropriation and transfer to the Capital Reserve Fund in an amount equivalent to three percent (3%)
of the current adopted operating budget rounded to the next highest $5,000.

5|Page

9/18/2013 2:07:43 PM
10/17/2013 11:14:21 AM




Annually the Board of Finance will review the General Fund unassigned fund balance, Capital Reserve
unassigned fund balance and other funding requirements and may recommend a transfer of additional funds
to the Capital Reserve Fund. The goal of the Town is to maintain an unassigned balance in the Capital Reserve
Fund of an amount equivalent to 51,000,000, except as needed to meet emergencies. The reserve policy will
be reviewed annually and adjusted accordingly as part of the CIP process. Factors to be considered include
evaluation of the projects in the multi- year plan, the method of financing and their effect on projected mill
rates.

B. Capital Initiatives Fund — This fund is primarily used to account for the construction and acquisition of major
capital assets. Bond proceeds are the major funding source for projects accounted for in the fund.

C. Donations/Grants/Loans — Anticipated contributions from various organizations or groups towards certain
Capital Improvement projects, grants and loans will be used in financing the CIP to determine final estimated
net cost to the Town.

D. General Obligation Bonds = Projects that are anticipated to have a significant expenditure of funds should be
considered for referendum and funded through the issuance of general obligation bonds that shall be
authorized and issued in accordance with Connecticut statutes and the Town of East Hampton Charter.

Projects funded through the issuance of debt must be approved by the Board of Finance, Town Council and
Town Meeting. The Town Council may elect to have a project voted on at referendum in lieu of a Town
Meeting.

AMENDING THE CAPITAL IMPROVEMENT PROGRAM

Revisions to Approved CIP Projects:

Periodically there will be changes made to the approved CIP Projects that will require extra funding. This could arise
from unanticipated inflation, change from the original project description or bids that may push up the original cost
estimate. These additional funding requests will be handled as follows:

1- The Department or authorized entity responsible for the Project makes an initial determination that additional
funds are required for a specific purpose.

2- The Department Head submits a written request for additional funding to the Town Manager.

This request will include the original Finance Department CIP request form and will include detailed cost differences
in the original Project and the revised Project.

3- This additional funding can be approved by the Town Manager providing the additional costs do not exceed the
greater of $10,000 or 10% of the original Project cost.

4- Should the Project Cost increase be more than $10,000 or 10% of the original Project cost then the Project must go
back to the CIP Committee for their review and approval.

Funding New and Emergency CIP Projects:
Periodically there will be projects that arise suddenly or on an emergency basis. These projects may be recommended

by employees, citizens, and members of boards or commissions.-wil-felew-the-normal-process-as-outlined-in-this-
poliey:
1- The Department responsible for the project makes an initial determination that funds are required for a

specific purpose.

2- The Department Head submits a written request for funds to the Town Manager. This written request is
completed on the Finance Department’s CIP Fund request form.

3- The Town Manager will make a recommendation to the CIP Committee. The Capital Improvement
Committee will then make a recommendation that is forwarded to the Board of Finance.
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4- The Town Manager will prepare a report and resolution for approval from the Board of Finance, Town
Council, and Board of Education if needed. This report will be placed on the agenda of the next regular scheduled
meeting of the Board of Finance and Town Council, and Board of Education if needed. Emergency meetings will be
scheduled if necessary.

ACCOUNTING PROCEDURES

After all of the projects have been approved by Town Council the Finance Department will begin the process of
establishing accounts for the approved programs. All appropriations will be established based upon the approved
project cost and prepared by using the line item criteria established by the cost estimate forms. In addition, the

Finance Department will be responsible for the following:

1) Maintaining grant agreements;

2) Maintaining audit records;

3) Receiving and recording revenues;

4) Distributing payments;

5) Reconciling the general ledger;

6) Reconciling bank statements and investments; and
7) Monitoring department performance.

The Department Director or Project Manager will be responsible for the following:

1) Creating monthly project status reports;

2) Creating and maintaining project timetables;

3) Explaining project changes and/or cost overruns;

4) Providing updates to the Town Council;

5) Presenting projects to committee and the Town Council;
6) Completing data detail for the Finance Department; and
7) Estimating costs and/or staffing requirements.
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Created: 12-10-2013

10a
Budget Calendar
Fiscal Year 2014-2015

Date

Description

January 30, 2014 (Thur.)
February 06, 2014 (Thur.)
February 25, 2014 (Tues.)
March 04, 2014 (Tues.)
March 07, 2014 (Fri.)
March 07, 2014 (Fri.)

March 17, 2014 (Mon.)

March 24, 2014 (Mon.)

March 31, 2014 (Mon.)

April 02, 2014 (Wed.)
April 08, 2014 (Tues.)
t/b/d

April 28, 2014 (Mon.)
April/May 2014

May 6, 2014 (Tues.)

June 2014

Submit budget requests to Finance Department

Submit budget narratives to Finance Department

Press Release on Budget workshop

Press Release on Budget deliberations

1:00 PM to 4:00 PM - Budget workshop

5:00 PM - Board of Education Budget Workshop

Board of Finance special meeting — With invitation to Town Council and Board of
Education (Review deliberations and gather input from public and other boards)

Time: 7:30 Location: High School Library

Board of Finance special meeting — Budget deliberations 7:00 PM Middle School
Library

Board of Finance public hearing (High School Library - 7:00PM)

Board of Finance Special Meeting 7:00 P.M. (Middle School Library)
Submit Board of Finance budget to members of Town Council

Town Council Special Meeting 6:30 P.M. — Adoption of Annual Budget
Town meeting (Town Hall - 7:00 P.M.)

Rivereast advertisement on budget

Town VOTE (High School)

Set mill rate

Note: All meetings to be held in the Town Hall meeting room except as noted above.

For more information call 860-267-4468.

*** SCHEDULE SUBJECT TO CHANGE ***



